
Appropriately lower cost of
care via coordinated e�orts to 
address high cost/high utilizing
patients and SDOH.

Reduce avoidable inpatient
stays and/or EC visits via
CCM, RX, BPCI-A, MHA, and
quality initiatives.

Grow patient obsession and 
loyalty with Memorial 
Hermann. Encourages use of 
internal services/providers.

Promotes community
collaboration with Physician
Organization, utilization of
community resources to meet
our goals of population health.

Targeted and focused quality 
techniques to improve
performance amongst our ACO 
lives alongside maximizing 
shared savings opportunities.

Leveraging technology to
enhance in-home care
coordination; increase health 
literacy; and increase provider
collaboration.

BENEFITS OF PHSO-HEALTH MANAGEMENT
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Complex Case
Management

Responsible for ~500K ACO Lives

VALUE TO
MHHS


